MGMT 320 Personnel Management by Katz, Marsha
GOVERNORS STATE UNIVERSITY




MGMT 320 Personnel Management
Dr. Marsha Katz
(708) 534-5000 ext. 2286
Office Hours: Monday 10:00 - 11:00, 2:00-3:00, 6:30-7:00
Wednesday 10:00 - 11:00, 6:30-7:30
hours to be arranged
Session: Monday 7:30-10:20 p.m.
Text:
Gordan, J. Human Resources Management: A Practical Approach
Course Description
The purpose of this course is to acquaint the business student with
concepts and techniques of the personnel process. The stress
therefore lies of learning to use the human resources available.
We will discuss ways to increase organizational group and personal
effectiveness as well as enhancing the quality of organizational
life.
Objectives
At the end of this course, the student will have an understanding
of:
1. the legal issues of personnel management including hiring
and safety
2. staffing the organizational including job design,
recruitment and selection
3. training and development employees including orientation
and training, management and organization development and
appraisal
4. compensation including motivation, salary systems,
incentive systems and benefit systems
5. unions including organizing union campaigns, collective
bargaining, the grievance handling
6. communication including basics of communication and
feedback as well as information systems such as HRIS
Course Grading and Evaluation
a. Regular preparation, attendance and participation in
class will be considered in the instructor's subjective
evaluation. Some absences are unavoidable during the
semester, but it is expected that all students are
prepared for all classes.
b. Examinations are to be taken as scheduled and all case
analyses, papers as well as activities are to be turned
in at or before class. In the case of an emergency,
written work may be submitted by friend or mail. In the
case of mail, it should be postmarked no later than the
day of class. Late work or make-up work will not be
accepted if arrangements are not made prior to due date.
c. An oral presentation of term papers and/or cases will be
required. Presentation dates will be selected within the
first three weeks of the term.
The research paper will be typed, double spaced and
roughly 10 pages in length. The paper will identify a
current issue in personnel management and explore the
research in a thorough manner. References to scholarly
journals is appropriate.
Examinations: The examinations will contain two parts:
Part I: short answer or multiple choice












Date Chapter Topic Possible Activity
9/10 Introduction:
9/17 1/2 Components of HRM 2-5 New West









10/15 7,8 Training & Develop.
Career Management
10/22 9 Compensation
10/29 10 Union Relations
11/5 11 Midterm 6-9
Collective Bargaining
11/12 11,12 Collective Bargaining
Conflict Resolution





Final Exam Monday December 10, 1990
8-1 Career Anchors
Prisoner's Dilemma
14-5 Digital
15-1 Esso, A.G.
